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Be a registered 501c3, OR Designate a fiscal agent

Projects must be on CITY property or in a PUBLIC right of
way

Have TWO Contacts including yourself

Organize enough volunteers to complete the project
Complete a POST- project report with metrics

LYVE YOUR BLOCK



MILDRED
AVE

From a dark uninviting place
next to a playground. To a
painted work of art.










el TING

SIARTED




VVRITING

1HE PROPOSAL

Stating the outcomes of your project:

"Better improvements" : Improvements are by definition better.

"Both residents and community leaders" : Using "Both" is redundant.



DISINIING

PROJECT

Project Description

e WHAT is your project?

The Problem

e HOW does your project provide a solution?

g WHO Wi" be inVOIVed? Neighbors, Nonprofits, The City

e WHERE will your project take place?
e WHEN will your project be completed?

L®VE YOUR BLOCK



CIY SERVICES

e Trash pick-up

Yard waste removal
Road closure

e pothole repair

Tool loaning
Tree/Garden supplies
Replacing sighage
Graffiti removal












—NOAGEMENT

ME THODS

e Tape a large piece of poster paper to a wall

e Distribute markers and ask group members to write or
draw their project ideas

e Once the poster is full, discuss which projects match
core values

 To pick a project use Dot voting §

o Write a list of chosen project ideas

e Discuss the benefits and drawbacks

e Using colored dot stickers or markers, have member vote by marking
next to the item on the list they feel is best






SUSTAINABILITY
SLAN

What we want:

How to get there:
e What will you do to maintain the project?

e Who will be responsible?
 How often will this action take place?
« How will you continue to engage community members?

L®VE YOUR BLOCK



MORE
QUESTIONS?




